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Vision, Purpose and Values

Your moderator today

Add photo of your
moderator

Moderator

* Managing webinar questions

* Overseeing the running of the
webinar
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Using Zoom features

« Select Audio Settings to select and test your speakers

* Submit questions via Q&A button

* Click Leave Meeting if you need to leave, you can rejoin using your link

Audio Settings 2>
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Today’s panellist

Michael Tobeck
Michael@mc2ca.co.nz
022 560 6986

Thought of the day

“Culture eats strategy for
breakfast.”

- Peter Drucker

. The cornerstones of culture.

. Your Vision.

. Your Purpose.

. The importance of Core Values.

. Bringing your culture to life.

. Your next steps.




The cornerstones of culture

* Vision
* Purpose
* Values

Your Vision

CORE IDEOLOGY

ENVISIONED FUTURE




Your Vision Statement

* Present tense

* A powerful phrase

* Describe the best outcome
* Use unambiguous language
* Evoke emotion

* Build the same picture in people's
minds
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Examples of vision statements

Create the most compelling car company of the 215t century by
driving the world’s transition to electric vehicles.

Bring inspiration and innovation to every athlete* in the world.
(*If you have a body, you are an athlete.)

Create economic opportunity for every member of the global
workforce.

Be an empowered team, enabling our clients to achieve their
goals
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The Golden Circle

“People don't buy what you do, they buy why you do it.”
- Simon Sinek

Understanding your ‘why' before your
‘how’ and your ‘what'is crucial to
atiract the right fit customers
who will become advocates.

Why do you do what you do?

- [ Motivation, Drearms, Goals |
Act, think and
communicate from
the inside out.

Clarity of
(Phocess: How do you do what you do?

What makes you different to your competition?
[USP : Unique Selling Point ]

WM What do you do?

[ Products, Services, Proof ]

“The goal is notto do business
with everybody who needis what

you have. The goal i to do business
with people who believe what you believe.

- Simon Sinek (creator of The Golden Circle).
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Five Characteristics of a great purpose

Inspiring to your team.
Something that will still be valid in 100 years.

Help you think about what you could be doing, but aren’t.
Help you decide what not to do.
Truly authentic to the business.

e

Source: Jim Collins

Examples of Purpose Statements

¥ NETFLIX

To entertain the world

T=ESLA ZO Om
To accelerate the world’s

transition to sustainable energy

To make video communications
frictionless and secure




Core Values

The Importance of Core Values

Decision-making filters

Engage your team

Ideal for conflict resolution

The heart,of your business identity

The Identity Iceberg

Above the surface:
visible to clients, suppliers and team members.
\ Qur values are demonstrated

~—» ACT'ONS . by our behaviour.
| Habits
Thinking
Beliefs V
Personal values "_\

IDENTITY Below the surface:

‘Stems from your identity to
cause behaviour.

Our identity is deep beneath the surface. Adapted from Edward T, Hall's Cultural Iceberg Model.




Deriving your Core Values

* Allocate uninterrupted time
* Use an experienced facilitator
* Undertake extensive brainstorming

* Develop no more than five Core Values
(1-3 words each)

* Define each Core Value
(10 words or less)

¢ Ensure they’re relevant to owners, team
and clients

* Avoid ‘hygiene values’ @
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25 B
We are We are Professional We have

We will maintain
the highest ethical

standards, provide We take time to
We do what wesay  expert advice, and celebrate
we will... deliver outstanding  achievements, laugh,
Full Stop service ensuring  and respectfully make
that all tasks are fun of each other

completed to the
best of our abilities @
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Your Culture Card




Create a Culture Card
Share jt with your team
Bringing ¢ommit tomemory - :
your. Culture Promote on website and in marketing

to Llfe Promote visually in-your workplace
Share examples of them'in action
Review annually

Your next steps

* Putaline in the sand to improve your
business culture from today

* Commit to reviewing or creating your Vision,
Purpose, and Core Values

* Take your team and customers on the journey
* Focus on what you CAN do

* Get help from us

How we can help you

Business Plan - $2,500+GST
Core Values Development - $2,000+GST
The Golden Circle Worksheet - FREE

Complimentary Meeting - FREE




Questions?

Parting Thought

“Leadership is the capacity to translatey
vision into reality.”

- Warren Bennis




