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ur moderator today

Kristina Henare

* Managing webinar questions

* Overseeing the running of the
webinar

Using Zoom features

* Select Audio Settings to select and test your speakers

* Submit questions via Q&A button

* Click Leave Meeting if you need to leave, you can rejoin using your link

Audio Settings 2
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Today’s panellist

Michael Tobeck
Michael@mc2ca.co.nz
0225606986

-

“If you want something you’ve never had, you must be
willing to do something you’ve never done.”

- Thomas Jefferson

. Choosing to change.

. Getting from A to B - your roadmap.
. Your dashboard.

. The seven ways to grow your business.

. Worked example.

. Next Steps.
. Q&A.




The Five A's of Change:
1. ‘Awareness.

. Acceptance.

. Action.
:Aceountability.
..Acknowledgement.

4. Getting from
~«_roadmap

Choosing to change
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Getting from Ato B
- your plan
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old New

Sales~$1,282,000 Sales - $1,166,667
GP% - 39% GP% - 39%
Gross Profit - $500,000 Gross Profit - $455,000

Getting
from

AtoB Overheads - $350,000 Overheads - $325,000
- your budget Profit - $150,000 Profit - $130,000

Your dashboard

Manufacturer: Retailer:
Gross profit % . . « Sales
Cost of rework : ¢ Gross profit %
Work in progress days * Average client spend
Debtor days 7 * Transaction frequency 5

How to engage
co-drivers




Maximising fuel
efficiency /
Minimising wear
and tear

Top four actions needed:

1. Setan annual plan.

. Set an annual budget.

. Set and measure your 4-5 most
important KPIs.

. Have someone INDEPENDENT hold
you ACCOUNTABLE to your plan.
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The Marketing Flywheel

ATTRACT:
Provide value before
you extract value

ENGAGE:
Make it easy to
shop and buy

DELIGHT:
Customer success
is your success

©

Number 1: Increase customer retention rate




The 7 Ways to Number 2:

Grow Your
Business

Generate more leads

ays té

Number 3:
Increase conversion rate
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The 7 Ways to Grow Your Business

Number 5: Increase transaction value

The 7 Ways to

Number 6: Reduce cost
Grow Your

of sales / variable costs

Business

S T .
v g '-."-... X
Ways to Grov You%siness

]
Number Z: ' ovameads
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Existing | X | Retention |=| Retained Net profit X Valuation
customers rate customers
765 85% 650 $107,072 3 $321,215
No. ofleads | X | Conversion | =| Acquired
/ enquiries rate customers
145 50% 73
Total X | Transactionsper | X | Transaction |=
Annual sales
customers year value
11 $1,560 $1,240,239
Existing | X | Retention | = | Retained Netprofit | [ Valuation Profit Indicative value
customers rate customers improvement increase
765 85% 650 $107,072 | 3| $321215 ‘
765 9% | 689 248,730 $746,190 $141,658 $424,975
No. of leads | X | Conversion | = | Acquired
/ enquiries rate customers
145 50% 7
15 45% 65
Total | X [ Transactions | X | Transaction | = A"m“ln‘
customers per year value
723 11 $1,560 $1,240239
754 13 $1,600 $1,567,800
oGS
70%
65%
Expenses
265,000
$300,000
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How we can help you

Business Planning - $2,500+GST
Quarterly Coaching - $2,000+GST per annum

Seven Ways to Grow Your Business Action List -
Complimentary

Complimentary meeting

Questions?

@

Parting thought

“Success is neither magical nor mysterious.
Success is the natural consequence of
consistently applying basic fundamentals.”

- Jim Rohn




THANK vYoOuU.
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