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ADAPTING TO THE NEW 
BUSINESS AS USUAL

Presented by Michael Tobeck

• Select Audio Settings to select and test your speakers
• Submit questions via Q&A button
• Click Leave Meeting if you need to leave, you can rejoin using your link

Using Zoom features

Audio Settings Chat Raise Hand Q & A Leave Meeting

Michael Tobeck
Michael@mc2ca.co.nz

022 560 6986

Today’s panellist

Disclaimer: 
The information in this webinar is intended for educational purposes and is of a 
general nature only. It does not constitute legal or professional advice specific to 
your particular circumstances. We don’t make any warranty, express or implied, and 
don’t accept legal liability or responsibility for the accuracy, completeness, or 
usefulness of any information presented. We recommend contacting us or other 
suitable professionals for advice specific to your circumstances.
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Thought of the day

“It’s not the strongest of the species 
that survives, nor the most intelligent; 

but the one most adaptable to change.”

- Charles Darwin

Agenda 1. Lessons from lockdown.
2. Choosing to change.
3. The fundamentals of adapting your business.
4. Leaving no stone unturned.
5. Pulling it all together into a cohesive plan.
6. Your next steps.
7. Support available.
8. Q & A.

The new business as usual

Recovery PhaseContinuity Phase

Old
BAU

New 
BAUBusiness Unusual

• Crisis management
• Business hibernation
• Activation of govt. support
• Grow cash war chest

• Business Recovery Planning
• Reinvent / innovate
• Mitigate risks & maximise opportunities
• Organisational Review
• Iterative forecasting

Business Recovery ContinuumCovid-19 Crisis
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Lessons from lockdown - essentials

• Innovation
• New methods, ideas, products

• Re-engineering  
• Re-designing processes to adapt to 

the new ways of working.

• Adaptation
• Changing the delivery of 

products/services

• Widening your lane
• New products/services

• When forced upon us, change can happen fast

• Working from home is great for some and sucks 
for others (businesses and team members)

• Technology can be your friend (if you’re agile) 
or enemy (if you’re slow to adopt)

• A war chest of cash is not a nice to have; 
it’s a must have

Other lessons from lockdown

Choosing to change

7

8

9



4

Above the line

Below the line

OARBED

The 5 A’s of Change

Atomic Habits
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The Rubber Band Model

The 
fundamentals 

of adapting
your business

• Take a team approach
• Make a plan
• Do a personal and business budget
• Complete a risk analysis
• Do pre-work
• Have someone independent help you 

through the process
• Ensure you’re accountable to someone

Working on vs in your business
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The 10 Departments in Every Business

Admin / 
Technology

Leave no stone unturned

Stones to look under
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Pulling it together 
into a cohesive plan

Your Next Steps - The Results Mindset

1. Online Business Recovery Planning Session - $2,500+GST

2. Online Business Recovery Planning Session 
with Finance Application - $4,000+GST

3. Complimentary Business Recovery Review - FREE

4. Complimentary meeting - FREE

How we can help you
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Questions?

“Even if you are on the right track, 
you’ll get run over if you just sit there.”

- Will Rogers

Parting thought
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