
 

 

 

 

 

DŜǩƴƎ ǇŀƛŘΦ

ÅaŀƴŀƎƛƴƎ ǿŜōƛƴŀǊ ǉǳŜǎǝƻƴǎ
ÅhǾŜǊǎŜŜƛƴƎ ǘƘŜ ǊǳƴƴƛƴƎ ƻŦ ǿŜōƛƴŀǊ

YǊƛǎǝƴŀ IŜƴŀǊŜ

¸ƻǳǊ ƳƻŘŜǊŀǘƻǊ ǘƻŘŀȅ

Notes 
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¦ǎƛƴƎ ½ƻƻƳ ŦŜŀǘǳǊŜǎ

Å{ŜƭŜŎǘ !ǳŘƛƻ {ŜǩƴƎǎ ǘƻ ǎŜƭŜŎǘ ŀƴŘ ǘŜǎǘ ȅƻǳǊ ǎǇŜŀƪŜǊǎ

Å{ǳōƳƛǘ ǉǳŜǎǝƻƴǎ Ǿƛŀ vϧ! ōǳǧƻƴ

Å/ƭƛŎƪ [ŜŀǾŜ aŜŜǝƴƎ ƛŦ ȅƻǳ ƴŜŜŘ ǘƻ ƭŜŀǾŜΣ ȅƻǳ Ŏŀƴ ǊŜƧƻƛƴ ǳǎƛƴƎ ȅƻǳǊ ƭƛƴƪ

¢ƻŘŀȅΩǎ ǇŀƴŜƭƭƛǎǘ

aƛŎƘŀŜƭ ¢ƻōŜŎƪ
aƛŎƘŀŜƭϪƳŎнŎŀΦŎƻΦƴȊ
лф нпн лтнф

Notes 
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!ƎŜƴŘŀмΦwŜǉǳƛǊŜŘ ƳƛƴŘǎŜǘ ƛƴ ǘƘŜǎŜ ŘƛŶŎǳƭǘ ǝƳŜǎΦ 

нΦ¸ƻǳǊ ŘŜōǘƻǊǎǎȅǎǘŜƳ ǿƘƛƭŜ ǿƻǊƪƛƴƎ ŦǊƻƳ 
ƘƻƳŜΦ

оΦ[Ŝǎǎƻƴǎ ǿŜ Ŏŀƴ ǘŀƪŜ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΦ

пΦ{ǳǇǇƻǊǘ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ƳŜŀƴǝƳŜΦ

рΦ¸ƻǳǊ ƴŜȄǘ ǎǘŜǇǎΦ

сΦvǳŜǎǝƻƴǎΦ

Notes 
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¸ƻǳǊ ǊŜǉǳƛǊŜŘ ƳƛƴŘǎŜǘ ƛƴ ǘƘŜǎŜ ŘƛŶŎǳƭǘ ǝƳŜǎ

.Ŝ ŜƳǇŀǘƘŜǝŎ

мΦ!ǎƪ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎ Ƙƻǿ ǘƘŜȅΩǊŜ ŎƻǇƛƴƎΦ

нΦ!ǎƪ Ƙƻǿ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ƛǎ ƎƻƛƴƎΦ

оΦ/ƻƴǎƛŘŜǊ ǘƘŜ ƭƻȅŀƭǘȅ ǘƘŜȅΩǾŜ ǎƘƻǿƴ ȅƻǳΦ

пΦDƛǾŜ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎ ƻǇǝƻƴǎ ŀōƻǳǘ Ƙƻǿ 
ǘƘŜȅ Ǉŀȅ ȅƻǳΦ

Notes 
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IŀǾŜ ōŀŎƪōƻƴŜ ŀƴŘ ƘŜŀǊǘ

.ŀŎƪōƻƴŜΥ 
LǘΩǎ ƻƪ ǘƻ ōŜ ǇŀƛŘ ŦƻǊ ǘƘŜ ǾŀƭǳŜ ȅƻǳ ǇǊƻǾƛŘŜ πȅƻǳΩǊŜ ǊǳƴƴƛƴƎ 

ŀ ōǳǎƛƴŜǎǎ ǿƘƛŎƘ ƛǎ Ŝǉǳŀƭƭȅ ŎƘŀƭƭŜƴƎŜŘ ƛƴ ǘƘŜǎŜ ǝƳŜǎΦ

IŜŀǊǘΥ
Å[ƛƴƪ ǘƻ ȅƻǳǊ ǇǳǊǇƻǎŜ ǎǘŀǘŜƳŜƴǘ

Å/ƻƴǎƛŘŜǊ ŀƭƭ ƻǇǝƻƴǎ ŦƻǊ ǇŀȅƳŜƴǘ

Å.Ŝ ƅŜȄƛōƭŜ ŀƴŘ ŎƻƴǎƛŘŜǊŀǘŜ ƛƴ ȅƻǳǊ ŀǇǇǊƻŀŎƘ

LǘΩǎ ƻƪ ǘƻ ǎŜƭƭ
¢ƘŜ {tLb /ȅŎƭŜ

Notes 
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¸ƻǳǊ ŘŜōǘƻǊǎ ǎȅǎǘŜƳ

Å.Ŝǎǘ ǇǊŀŎǝŎŜ

ÅDǳƛŘŜǎ ŀƴŘ ǎŎǊƛǇǘǎ

Å/ǊŜŘƛǘ ŎƻƴǘǊƻƭ ǎŜǊǾƛŎŜǎ

.Ŝǎǘ ǇǊŀŎǝŎŜ

ÅbƻǘƘƛƴƎ ǎƘƻǳƭŘ ŎƘŀƴƎŜ πƧǳǎǘ Řƛŀƭ ǳǇ ȅƻǳǊ 
ŜƳǇŀǘƘȅΗ

ÅtŀǇŜǊƭŜǎǎ ƛƴǾƻƛŎŜǎ ŀƴŘ ǎǘŀǘŜƳŜƴǘǎ

Å/ǊŜŘƛǘ ŎƻƴǘǊƻƭ ƅƻǿŎƘŀǊǘǎΣ ǎŎǊƛǇǘǎ ŀƴŘ 
ǘŜƳǇƭŀǘŜǎ

Å/ǊŜŘƛǘ ŎƘŜŎƪǎ ŦƻǊ ƴŜǿ ŎǳǎǘƻƳŜǊǎ

ÅhǳǘǎƻǳǊŎƛƴƎ ŎǊŜŘƛǘ ƳŀƴŀƎŜƳŜƴǘ

Notes 
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! ƎǳƛŘŜ ŀƴŘ ǎŎǊƛǇǘǎ

ÅMake a commitment to out-source and free up your time

ÅBuild a relationship with your provider

ÅNot an ambulance at the bottom of the cliff

ÅUse content from us and a credit manager as an interim step

/ǊŜŘƛǘ ŎƻƴǘǊƻƭ ǎŜǊǾƛŎŜǎ

Notes 
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/ǊŜŘƛǘ ŎƘŜŎƪǎ

[Ŝǎǎƻƴǎ ǿŜ Ŏŀƴ ǘŀƪŜ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜ

мΦ¸ƻǳǊ /ŀǎƘ /ƻƴǾŜǊǎƛƻƴ /ȅŎƭŜΦ

нΦ¸ƻǳǊ .ǳǎƛƴŜǎǎ млм /ȅŎƭŜΦ

оΦ¢ƘŜ т ŎŀǳǎŜǎ ƻŦ ǇƻƻǊ ŎŀǎƘƅƻǿΦ

пΦDŜǩƴƎ Ǌǳƴǎ ƻƴ ǘƘŜ ōƻŀǊŘ ǉǳƛŎƪƭȅΦ

рΦ.ŀƴƪ ŀǎǎƛǎǘŀƴŎŜΦ

сΦDƻǾŜǊƴƳŜƴǘ ǎǳǇǇƻǊǘ ŀƴŘ ǘŀȄ ŎƻƴǎƛŘŜǊŀǝƻƴǎΦ

Notes 
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¸ƻǳǊ .ǳǎƛƴŜǎǎ π/ŀǎƘ /ƻƴǾŜǊǎƛƻƴ /ȅŎƭŜ

.ǳȅ ǎǘƻŎƪ 
ŦǊƻƳ ǎǳǇǇƭƛŜǊ

5!¸ л

{Ŝƭƭ ǎǘƻŎƪ ǘƻ 
ŎǳǎǘƻƳŜǊ

5!¸ сл

tŀȅ ǎǳǇǇƭƛŜǊ ŦƻǊ 
ǎǘƻŎƪ

5!¸ пр

/!{I h¦¢

!ǾŜǊŀƎŜ ǎǘƻŎƪƘƻƭŘƛƴƎ 
Ґ сл Řŀȅǎ

!ǾŜǊŀƎŜ ǊŜŎŜƛǾŀōƭŜ 
Ґ сл Řŀȅǎ

/ŀǎƘ ŎƻƴǾŜǊǎƛƻƴ ŎȅŎƭŜ Ґ сл Řŀȅǎ Ҍ сл Řŀȅǎ πпр Řŀȅǎ Ґ тр 5!¸{

wŜŎŜƛǾŜ ǇŀȅƳŜƴǘ 
ŦǊƻƳ ŎǳǎǘƻƳŜǊ

5!¸ мнл

/!{I Lb

¸ƻǳǊ .ǳǎƛƴŜǎǎ млм /ȅŎƭŜ

Notes 

 

 

 

 

 

 

 

Notes 

 

 

 

 

 

 

 



 

 

 

 

1.Accounts receivable process.

2.Accounts payable process.

3.Inventory / WIP process.

4.Inappropriate debt / capital structure.

5.Overheads too high.

6.Gross profit margin too low.

7.Sales too low.

¢ƘŜ т ŎŀǳǎŜǎ ƻŦ ǇƻƻǊ ŎŀǎƘƅƻǿ

Notes 
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