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Thought of the day...

“When a recession does materialize,
many experts agree, ready cash is the
oxygen that every small business
owner requires to survive.” - Anon
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Understanding the Recognising the

situation as it underlying problems Notes
stands now currently being

experienced
What are the

What impacts or
implications will
result if problems

are not resolved

needs or next

steps required to

solve the problems and
avoid the impact

The SPIN sales strategy comes from Neil Rackham's 1988 book, “Spin Selling” and is based on 12 years of
sales research.
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Accounts Receivable Call Scripts

Hi, it's [Name] from [Company Name]. I'm calling to see how
all working through the Covid-19 situation.

I'm also calling as our records show we haven't received pay
a difficult time, but | was hoping you might be in a position to

If they answer yes:
That's great, | really appreciate it. Would you prefer to pay b

Great, I'll send you our bank account informat
your deposit.

Great, do you have it on you now so you can g
the payment straight after this call.

Thanks for working with us to resolve your payment so quick

Credit Management Guide

The impact of Covid-19 and the resulting lockdown means that it's more important than ever to ensure that you're
getting paid.

This guide has been designed to support you to manage your accounts receivable and ensure you're getting paid
as much as possible. It focuses on key processes that can reduce your business’s exposure to credit risk, including
your Terms of Trade, how you conduct credit checks, how you bill and accept payment from customers, how you
automate invoicing and payments, and how you manage your accounts receivable.

Your credit management strategy should focus on:

» Reducing the amount of financial risk your business is exposed to
* Increasing the likelihood your business will be paid on time
» Reducing the chances of cashflow disruptions caused by late payments and bad debts
A credit management review should focus on reviewing how you have provided credit to your customers in the

past.acknowledaina the weaknesses in vour current svstems_and improving vour processes so that vour business
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